
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

Culture	
  Profiles	
  
Execu/ve	
  Culture	
  Assessment	
  

	
  

	
  
	
  
	
  
	
  
M&A	
  Execu/ve	
  Search	
  is	
  considered	
  the	
  preeminent	
  execu/ve	
  search	
  firm	
  for	
  manufacturing	
  and	
  aligned	
  
industries.	
  Together	
  with	
  Monarch	
  Leadership,	
  M&A	
  Execu/ve	
  Search	
  provides	
  a	
  proprietary	
  culture	
  
assessment	
  to	
  our	
  clients	
  that	
  sets	
  us	
  apart	
  from	
  other	
  firms.	
  	
  
	
  
We	
  understand	
  what	
  it	
  takes	
  to	
  ensure	
  every	
  candidate	
  is	
  right	
  for	
  the	
  role,	
  the	
  team,	
  and	
  the	
  culture.	
  The	
  
culture	
  assessment	
  aFributes	
  to	
  our	
  firm’s	
  95%	
  success	
  rate	
  by	
  ensuring	
  each	
  candidate	
  successfully	
  
integrates	
  into	
  their	
  new	
  posi/on.	
  The	
  assessment	
  is	
  used	
  in	
  our	
  search	
  process	
  to	
  iden/fy	
  an	
  
organiza/on’s	
  current	
  culture,	
  and	
  to	
  measure	
  whether	
  select	
  candidates	
  will	
  fit	
  into	
  the	
  culture-­‐-­‐no	
  more	
  
gut	
  feel	
  when	
  it	
  comes	
  to	
  measuring	
  culture	
  fit.	
  	
  
	
  
Our	
  execu/ve	
  culture	
  assessment	
  brings	
  a	
  scien/fic	
  approach	
  to	
  answering	
  whether	
  a	
  newly	
  hired	
  external	
  
execu/ve	
  will	
  fit	
  your	
  culture	
  and	
  succeed.	
  The	
  result	
  is	
  a	
  stronger	
  team,	
  greater	
  collabora/on,	
  and	
  greater	
  
performance	
  from	
  our	
  candidates.	
  	
  Culture	
  counts,	
  and	
  successful	
  talent	
  acquisi/on	
  is	
  vital	
  to	
  the	
  long-­‐term	
  
sustained	
  success	
  and	
  growth	
  of	
  an	
  organiza/on.	
  Success	
  starts	
  with	
  the	
  Monarch	
  Leadership	
  and	
  M&A	
  
Execu/ve	
  Search	
  culture	
  assessment.	
  
	
  
	
  
	
  
	
   Our	
  firm’s	
  success	
  rate	
  is	
  	
  

	
  	
  	
  	
  	
  	
  95%	
  
	
  28%	
  higher	
  	
  

than	
  the	
  industry	
  standard	
  average!	
  

Culture	
  Assessment	
  Preview:	
  

Assessment	
  Benefits	
  
	
  
ü  Customized	
  report	
  showing	
  how	
  to	
  

improve	
  engagement,	
  collabora/on	
  
and	
  performance.	
  

ü  Increase	
  reten/on	
  and	
  performance	
  
levels	
  of	
  new	
  execu/ves.	
  

ü  A	
  tool	
  that	
  strengthens	
  your	
  execu/ve	
  
development	
  efforts.	
  	
  


